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Introduction:   The threat of disruption

“New ideas are not only the enemy of old ones, they also appear often in an 

extremely unacceptable form.”

Carl Gustav Jung

Consumers

the continuing and seismic 

disruption wrought by 

SNP across commercial, 

clinical, public health, and 

legislative landscapes ... 

dominates the trajectory 

of THR

the global vaping 

community grew rapidly, 

with multiple online forums 

and discussion boards, and 

in-person vape meets and 

shows
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The truth will out 

Smoking and Health

Smoking and Health

The Frank Statement was 

published in 1954, claiming 

the industry had the 

consumers’ best interests 

at heart and would not 

dream of selling a product 

that made people ill

The evidence showed that 

smoking caused cancer

in 1998 the top companies 

agreed on a one-o� 

states-wide muti-billion-

dollar settlement, called 

the Master Settlement 

Agreement

the Master Settlement 

Agreement […] was not the 

critical blow to Big Tobacco 

that campaigners claimed

Smoke Ring: Politics of Tobacco

Smoking and health: A report of the Royal College of Physicians on smoking in relation to cancer of the lung and other 

diseases

Smoking and Health

Our History
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all the major tobacco 

companies promoted filter 

cigarettes as the ‘safer’ 

option

Company lawyers were 

starting to get worried 

about the implications for 

their ordinary brands, if 

new products were being 

promoted as ‘safer’
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Harm reduction and the search
for a ‘safer cigarette’

A landmark review of 

health inequity in England 

found that smoking 

is responsible for half 

the di�erence in life 

expectancy between the 

richest and poorest

people who smoke 

have been increasingly 

regarded as undeserving 

social pariahs

Ultimately, the tobacco 

industry’s quest for a ‘safer 

cigarette’ was a dismal 

failure

BMJ (Clinical Research Ed.)
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Chapter 3: 
A stuttering evolution 
towards the quiet revolution

Electrical vaporizer

Method and apparatus for smoking

E�orts to perfect 

technological innovations 

that […] could be used 

to make nicotine 

consumption safer began 

earlier than many may 

imagine

“All of the usual 

disadvantageous 

characteristics of smoking 

have been eliminated by 

my method of smoking. 

It is not necessary for 

the user to carry on any 

combustion whatsoever”
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The nucleus of an idea

o o

o o

both inside and outside 

of the tobacco industry, 

there were faltering steps 

towards a di�erent and 

radical path away from 

combustible cigarettes

Ellis and his team of 

researchers […] aimed to 

understand why smokers 

smoked

Ellis […] knew that the 

nicotine needed to be 

palatable to the consumer

Tobacco executives felt 

they could breathe easier 

– even if their customers 

could not

There are those […] who 

believe an American 

named Herbert Gilbert 

[…] to be the ‘godfather’ 

of the modern electronic 

cigarette

American 

Journal of Public Health

Ashtray Blog
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A changing nicotine landscape 

Products of the Future

The Devil’s Playbook: Big Tobacco, Juul, and the Addiction of a New Generation

Product Of The Future—White Paper

Despite the failure of 

Premier, it got the attention 

of other companies, 

especially Philip Morris

“Premier probably 

changed the cigarette 

business forever.”
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Shenzhen enters the story

The first vaping products 

went on sale in China in 

2004

[Ruyan’s products] were 

a huge success, earning 

the company a reported 

$13m in 2005 alone

Significantly, an internal 

Philip Morris memo reveals 

that Ruyan’s product had 

been signed o� by the 

Chinese health authorities

A new industry based on 

Hon Lik’s invention began 

to emerge over a thousand 

miles south of Beijing, 

where Ruyan Technologies 

was registered

Beijing Saybolt Ruyan Technologies
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Shenzhen: always there in the background

“Traditional tobacco enterprises have cultivated a large and fixed consumer 

population after years of tobacco sales. The price advantage, high consumer 

China’s e-cigarette manufacturers facing uncertain future

Tobacco Reporter.

traditional tobacco 

companies and 

international e-cigarette 

manufacturers are both 

viewed as ‘competitive 

species’

While the traditional 

tobacco industry 

prevaricated, the vaping 

industry in Shenzhen was 

quietly going about its 

work

it is estimated that China’s 

vaping industry accounts 

for close to 90% of global 

production
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harms to overall public health, and that a comprehensive regulatory structure 

has been established under an appropriate FDA division. It is possible that 

ENDS-like devices will eventually provide safer alternatives to smoking that 

do not increase youth uptake, that foster cessation, and that are less harmful 

or addictive than cigarettes. Until then, health and safety claims based on 

assumptions are unacceptable.”

American Review of Public Health

Annual Review of Public Health

while Abrams and 

his colleagues at the 

Schroeder Institute 

moved away from initial 

scepticism of harm 

reduction to a more 

positive view based on the 

emerging evidence, the 

organisation they worked 

for went in the opposite 

direction

the numbers of academic 

papers on vaping far 

exceed those researching  

smokeless or heated 

tobacco productsMonthly number of research papers on EC, HTP and Snus
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Funding shortfalls and the rise 
of the ‘philanthrocapitalists’

Time

One key reason for the 

weakness of the WHO is 

undoubtedly the declining 

level of funding from the 

Member States

many would argue that 

the WHO has shown little 

appreciation for health as 

a human rights issue

The shortfall in Member 

State funding has led 

the WHO to become 

increasingly reliant 

on money from what 

some have termed 

‘philanthrocapitalist’ 

funders

Mapping Global Health Architecture to Inform the Future

PLOS
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“In setting and implementing their public health policies with respect to tobacco 

control, Parties shall act to protect these policies from commercial and other 

vested interests of the tobacco industry in accordance with national law.”

‘Guidelines for 

implementation of Article 5.3’

had

there should be 

transparency between 

policymakers and the 

tobacco industry

Article 5.3 is now 

invoked way beyond the 

parameters of the FCTC, 

and is being used to 

promulgate a global cancel 

culture

Guidelines for implementation of Article 5.3

Marketers of electronic cigarettes should halt unproved therapy claims.

















96

Turkey

“Turkey’s government increased tobacco tax revenue and lowered tobacco 

consumption by increasing tobacco tax rates significantly between 2003 and 

2013. However, both per capita tobacco consumption and total cigarette sales 

in Turkey have begun to increase again in recent years. Although the recent rise 

in cigarette sales might be attributed to the influx of Syrian refugees into Turkey, 

our analysis reveals other factors. First, average cigarette price increased more 

slowly than inflation. Thus, cigarettes became relatively cheaper compared 

to other goods and services. Second, cigarette a�ordability has increased. 

Turkey’s economy has grown steadily, and the demand for cigarettes has risen 

as the population has become wealthier over time”

In 2015 alone, the Turkish 

government earned over 

$12bn in tobacco tax 

revenues

$154.1B went up in ‘smoke’ over past decade due to Turkish tobacco addiction, data 

show

Smoking, vaping, HTP, NRT and snus in Turkey.

Tobacco Taxation in Turkey: An Overview of Policy Measures and Results.

WHO awards Turkish PM for struggle 

against smoking.
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Contrasting the UK and Australia

The Khan review: making smoking obsolete

Report From The Commission To The European Parliament, The Council, The European Economic And Social 

Committee And The Committee Of The Regions on the application of Directive 2014/40/EU concerning the manufacture, 

presentation and sale of tobacco and related products.

The Counterfactual

Snusforumet

EU recognises tobacco harm reduction with the adoption of the BECA report

the EU Health and Food 

Safety Commission 

had made misleading 

statements about Member 

States’ desire to ban 

tobacco-free nicotine 

pouches

vaping products have 

been recognised in the 

EU as helping people who 

smoke switch away from 

combustible cigarettes

UK government health 

agencies […] have 

consistently supported 

THR, [...] particularly the 

use of vaping products for 

smoking cessation
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“Our findings suggest that the ban on cigarette sales is failing in what it 

was supposed to do. While the original intention of the ban was to support 

public health, the current disadvantages of the ban may well outweigh the 

advantages. Smokers are buying cigarettes in large quantities, despite the 

lockdown, and unusual brands are becoming prevalent”.

Global SNP regulation: a missed opportunity 
to improve public health outcomes

‘Lighting Up The Illicit Market’ Report: Smoker’s Responses to the 

Cigarette Sales Ban in South Africa.

The resulting picture is 

a confusing patchwork of 

regulatory responses, and 

a major missed opportunity 

to improve global public 

health outcomes
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Public consultation (MLX 364): The 

regulation of nicotine containing products (NCPs). Archived on 6 Dec. 2014. 

Ashtray Blog

People with experience of 

benefitting from the use 

of safer nicotine products 

had shared their views en 

masse. And it appeared to 

have worked 

A grassroots campaign 

formed across Europe in 

response to the EU TPD 

proposals
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Chapter 9: 
Future shoot

and opportunities of SNPs 
for industry

[tobacco companies] 

are not going to simply 

cease the production of 

cigarettes; hoping that 

they will is unrealistic.

Transition to a di�erent 

type of future, as in other 

legacy sectors such as 

oil and gas, is a more 

achievable aim
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Stick or twist?

Tobacco Asia

Reuters

Tobacco Executive Survey: The Future of Combustibles

the tobacco industry can 

a�ord to sit back and 

watch [the battle] over 

harm reduction, safe in the 

knowledge that their core 

business is rock solid
















